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CARES Act

ÅThe State of Hawaii received a Coronavirus Relief Fund 
(CRF) award of $862,823,979 from the U.S. Treasury, 
as appropriated in Section 5001 of the Coronavirus 
!ƛŘΣ wŜƭƛŜŦΣ ŀƴŘ 9ŎƻƴƻƳƛŎ {ŜŎǳǊƛǘȅ !Ŏǘ όά/!w9{ !ŎǘέύΣ 
P.L. 116-136.

ÅState of Hawaii awarded $28,715,551.00 to the 
County of Kauai (to be paid in two equal installments) 
to respond to the Coronavirus Disease 2019 (COVID-
19) public health emergency for expenditures that:
Åare necessary expenditures incurred due to the public health 

emergency with respect to the Coronavirus Disease 2019 
(COVIDς19);

Åwere not accounted for in the budget most recently approved 
as of March 27, 2020 (the date of enactment of the CARES 
Act) for the State or government; and

Åwere incurred during the period that begins on March 1, 2020, 
and ends on December 30, 2020.



CARES Act 
Funds 
Received

ÅOn March 27, 2020, the President signed the CARES 
Act. A portion of the CARES Act, the Coronavirus Relief 
Fund, awarded the state of Hawaii $1.25 billion.

ÅOn June 3, 2020, the County received an award letter 
from Governor Ige. The letter required a plan and 
budget for proposed expenditures, and signed copies 
of the Coronavirus Relief Fund Hawaii State County 
Handbook.

ÅOn June 10, 2020, the County Council held a special 
meeting and accepted the funds.

Å¢ƘŜ aŀȅƻǊΩǎ ƎƻŀƭΥ ƎŜǘ ǘƘŜ ŦǳƴŘǎ ŀƭƭƻŎŀǘŜŘ ǘƻǿŀǊŘǎ 
grants into the community by the week of July 20, 
2020.



Budget Items

Å CAREA1ςFood Support Services & Grants

Å CAREA2ςNon-Profit Economic Support Loss Grants

Å CAREA3ςMental Health & Domestic Violence Prevention Grants

Å CAREA4 ςSmall Business Loans and other Business Support Grants

Å CAREA5ςSocial Distanced Summer Fun

Å CAREB1ςAgricultural Assistance Grants

Å CAREB2ςTransforming Tourism/Economic Diversification Recovery Support Program Grants

Å CAREB3ςRise to Work ςNon-Profit Grants (e.g. Ag, IT, and Conservation Workers)

Å CAREB4ςIncreased Digital Services for Public (Pay Online with No Fee, etc.)

Å CAREB5ςDigital Equity Efforts to maintain connectivity for all residents

Å CAREB6ςCARES Act Management and Compliance Overhead/OED Costs

Å CAREC1ςTiny-home Construction for Houseless Sheltering

Å CAREC2ςSustained Enforcement of Various Rules/Orders, Related Equipment & Database costs

Å CAREC3ςShower Trailer

Å CAREC4ςRetrofitted Isolation Vehicles

Å CAREC5ςCounty-Wide Hand Hygiene Stations

Å CAREC6ςStock Additional PPE & Safety Supplies (Testing kits, etc.)

Å CAREC7ςCounty Teleworking Costs - Past and Future Expenses

Å CAREC8ςCARES ACT Management and Compliance Overhead/Emergency Ops 

Å CAREC9ςVarious Departmental Labor Costs

Å CARECXςContingency/Consolidated Unspent Costs for Redistribution



Request for 
Proposals

ÅThe County released a Request for Proposals that 
included CAREA1, CAREA2, CAREA3, CAREB1, 
CAREB2, and CAREB3 on June 14, 2020.

ÅThe County hosted a webinar on June 15, 2020.

ÅThe County answered 87 written follow up 
questions, and published the answers in two 
addendums, dated June 17, 2020, and June 21, 
2020.

ÅThe deadline for the Request for Proposals was June 
24, 2020.



Proposals for 
CAREA1, 
CAREA2, & 
CAREA3

ÅCAREA1 ςFood Support Services & Grants 
received 6 proposals.
ÅCAREA1 had $1,000,000 allocated to it, and was asked 

for $1,607,855.00.

ÅCAREA2 ςNon-Profit Economic Support Loss 
Grants received 39proposals.
ÅCAREA2 had $1,250,000 allocated to it, and was asked 

for $5,619,366.81.

ÅCAREA3 ςMental Health & Domestic 
Violence Prevention Grants received 8
proposals.
ÅCAREA3 had $1,000,000 allocated to it, and was asked 

for $1,083,008.00.



Proposals for 
CAREB1, 
CAREB2, & 
CAREB3

ÅCAREB1 ςAgricultural Assistance Grants 
received 21proposals.
ÅCAREB1 had $2,000,000 allocated to it, and was asked for 

$6,043,905.01.
ÅNote: we transferred funds to CAREB1 from CAREB2. 

ÅCAREB2 ςTransforming Tourism/Economic 
Diversification Recovery Support Program 
Grants received 16proposals. 
ÅCAREB2 had $3,000,000 allocated to it, and was asked for 

$6,483.747.00.

ÅCAREB3 ςRise to Work ςNon-Profit Grants 
(e.g. Ag, IT, and Conservation Workers) and 
received 12proposals.
ÅCAREB3 had $4,000,000 allocated to it, and was asked for 

$5,388,706.14.

ÅIn sum, the County had a total of 
$12,250,000 to allocate, but received 
requests for $26,226,587.96.

ÅThe proposals were forwarded on to 
selection committees for evaluation.



Selection 
Committees

ÅEach sector area (e.g. CAREA1, CAREB3, etc.) had 
its own selection committee.

ÅThus, there were six selection committees.

ÅEach selection committee was composed of 
County employees and community volunteers, 
whom had experience with grants, subject 
matter expertise, or both.

ÅThe selection committees acted independently of 
each other.

ÅThe selection committees were given five 
working days to review all of the proposals.

ÅThe selection committees then met online and 
discussed their preliminary scoring.

ÅBased on their meeting, the selection 
committees made final decisions.



Grant 
Managers

ÅEach sector area has its own grant manager.

ÅThe grant managers are County employees.

ÅThe grant managers were tasked with contracting 
with the applicants the selection committees had 
chosen for awards.

ÅEach grant manager:
ÅSent out Notices of Award and Notices of Non-

Selection.

ÅCompleted template grant agreements with the 
awardees chosen by the selection committees.

ÅIs responsible for managing the grants and reviewing 
the monthly reports.



Notices of 
Award & 
Notices of 
Non-
selection

ÅOn July 16, 2020, selected applicants received 
Notices of Award.
ÅSome applicants were funded in full.

ÅOthers were asked to revise their proposals, either 
because of budget constraints, or to more closely 
adhere to the requirements of the CARES Act.

ÅFor most others, Notices of Non-selection were 
also sent on July 16, 2020.



Grant
Agreements

ÅIn total, the Request for Proposals resulted in 44 
grant agreements.

ÅA list of awards, with organization name, 
proposal summary, and award amount, may be 
found at https://kauaiforward.com/cares/

https://kauaiforward.com/cares/


Monthly 
Reports

ÅAs a condition of the grant agreement grantees 
are required to submit monthly reports.

Å¢ƘŜ ƎǊŀƴǘŜŜΩǎ ŦƛǊǎǘ ǊŜǇƻǊǘǎ ǿŜǊŜ ŘǳŜ ƻƴ !ǳƎǳǎǘ рΣ 
2020.

ÅThe grantees are off to a good start.

ÅCollectively, they report spending $882,082.08 in 
the first report period.



Breakdown
of July 
Expenses



Small 
Business & 
Nonprofit 
Grants

ÅThe County has partnered with four credit unions 
to process grants for small businesses and non-
profits.
ÅKauai Government Employees FCU

ÅGather FCU

ÅHawaiiUSAFCU

ÅKauai Teachers FCU

ÅThe application for the grants will be online.

ÅThe application opens on Monday, August 24, at 
9:00 a.m.

ÅThe grants are a flat $7500; funds are limited.

ÅFor more details, including eligibility criteria, 
please go to 
https://kauaiforward.com/businessgrant/

https://kauaiforward.com/businessgrant/


Direct 
Assistance 
Offered to 
Kauai 
Residents

ÅKauai Economic Opportunity is offering individuals 
experiencing houselessnessindividual or family 
counseling. Please contact Phylicia Burris at 247-4077 
or pburris@keoinc.org

ÅWomen in Need is offering domestic intervention for 
clients who experienced job loss, business closure, 
furlough, or a reduction in work hours. Please contact 
Sharon Graham at 245-1996 or 
sharon.winkauai@gmail.com

ÅWomen in Need (WIN) is also offering 
rental/mortgage assistance and child care subsidies.  
Call 245-1996, to answer a few questions to 
determine eligibility.  If eligible WIN will schedule an 
appointment with you to complete the application 
process.  (At this time, the rental/mortgage assistance 
has reached capacity.  The child care subsidy program 
is still taking applications.)

mailto:pburris@keoinc.org
mailto:sharon.winkauai@gmail.com


Direct 
Assistance 
Offered to 
Kauai 
Residents

ÅHale OpioKauai Inc. is offering Access to TrustCircle-
an innovative wellbeing technology platform that can 
empower individuals, organizations and institutions 
access to care and data-driven predictive model. 
Please contact Priti Tayal at 245-2873 X8209 or 
ptayal@haleopio.org

ÅChurch of the Pacific manages two pantry lines, 
where all are welcome, and a garden that produces 
vegetables for the pantry lines.  The pantry in Anahola 
distributes between 10:30 am to 11:30 am on 
Wednesdays on the vacant Hawaii Homelands 
property across from the beach park.  Pantry hours 
are Wednesdays 1pm to 3pm at Church of the Pacific, 
Princeville.  Anyone who shows up will receive food.

ÅThe Kauai Veterans Center remains open for our 
veterans and the community to use, so please call 
246-1135 for information. (Please bear in mind 
ŀǇǇƭƛŎŀōƭŜ DƻǾŜǊƴƻǊ ŀƴŘ aŀȅƻǊΩǎ 9ƳŜǊƎŜƴŎȅ wǳƭŜǎύΦ

mailto:ptayal@haleopio.org


Direct 
Assistance 
Offered to 
Kauai 
Residents

ÅClimbHI Bridge is a portal built to connect and match 
educators and businesses through streamlined 
communication regarding the following opportunity 
types:  Guest Speaking / Guest Teaching; Judges & 
Coaches Sought; Mentorship; Job Shadowing; Project-
Based Learning; Site Visits and Other Events; Career Fair 
Participation and Job Readiness Activities; and 
Internships. Your participation will help to engage and 
shape Kauai's students into building careers on our island 
that will benefit them, your industry, and our economy.  
Teachers enroll their student to inspire them to help 
build their careers. To enroll or learn more, email 
info@climbhi.org

ÅThe Homestead Community Development Corporation 
(HCDC) - Micro Enterprise Recovery Project serves 
businesses in the Anahola region to stay alive and 
located in the region through the pandemic through sub 
grants: 1. To start and maintain a business website; 2. Pay 
lease rent on their business spaces over the next 5 
months and 3. To make business space improvements 
and purchase goods that assist in protecting their 
patrons from covid-19.  All slots are filled this month for 
#2 and #3 but there are a few slots available for #1 by 
contacting info@hawaiianhomesteads.org. 

mailto:info@climbhi.org
mailto:info@hawaiianhomesteads.org


Direct 
Assistance 
Offered 

ÅE Ola Mau Na Leo O Kekahaserves the houseless 
population and kupuna from Kekahaǘƻ Ψ9ƭŜΨŜƭŜ.  
To receive assistance or for more information, 
please contact Katie Hardwick at 808-346-7400.

ÅYŀǳŀΨƛGovernment Employees Federal Credit 
Union is partnering with Common Ground to 
serve kupuna from Anahola to IņΨŜƴŀ.  To receive 
assistance, please contact Sarah Wright, Program 
Manager via email at 
sarah@commongroundkauai.comor phone at 
(650) 576-9875; or Jennifer Luck via email at 
jen@commongroundkauai.comor phone at (808) 
346-9419.

mailto:sarah@commongroundkauai.com
mailto:jen@commongroundkauai.com


Direct 
Assistance 
Offered to 
Kauai 
Residents

ÅHoomanaInc. serves the houseless population 
from [ơƘǳΨŜǘƻ ΨAnini, specifically those in the 
following campsites: Ahukini, KamalaniKai, 
IǳƴŘƭŜȅ IƛƭƭΣ !ƴŀƘƻƭŀ .ŜŀŎƘΣ ΨAnini.  Hoomana
has a contact person at each site that provides 
the number of meals needed.  Numbers are 
verified the day before or morning of the meal 
delivery.

ÅYŀǳŀΨƛEconomic Opportunity Inc. serves 
houseless population island-wide.  To receive 
assistance, applications may be completed in 
person at the KEOoffice at 2804 WeheRd., 
[ơƘǳΨŜor online.  For more information, please 
call 808-245-4077.

ÅCrossroads Christian Fellowship serves kupuna 
from YŀƭņƘŜƻto YŀǇŀΨŀ.  To receive assistance 
please contact Karolyn Freuler (Nourish YŀǳŀΨƛ) at 
808-635-3722 or nourishkauai2020@gmail.com

mailto:nourishkauai2020@gmail.com


For More 
Information 
and Updates 
on Direct 
Assistance

ÅSign up for updates on 
https://kauaiforward.com/

ÅFollow KupaaKauai on 
https://www.instagram.com/kupaakauai/

ÅFollow KupaaKauai on 
https://www.facebook.com/kupaakauai/

https://kauaiforward.com/
https://www.instagram.com/kupaakauai/
https://www.facebook.com/kupaakauai/


A few success stories to 
share.



YŀǳŀΨƛ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ .ƻŀǊŘ 
Creation of alfalfa field for feeding livestock has commenced with initial crops held for baling.The 
next phase in this CARES funded project will be to pelletize the alfalfa as high nutrition feed. 



Kumano I Ke Ala 
with 

Malama Kauai



Mahalo!



AinaHookupuO Kilauea
ά²Ŝ ǊŜŎŜƴǘƭȅ ǊŜŎŜƛǾŜŘ ƻǳǊ ƴŜǿ ǘǊŀŎǘƻǊΣ ƭƻŀŘŜǊ ŀƴŘ ŜȄŎŀǾŀǘƻǊ ǎƻ ǿŜΩǊŜ ŀƭǊŜŀŘȅ ƳƻǾƛƴƎ ƻƴ ǘƘŜ ƴŜǿ нл-
acre food field.hǳǊ ŜǉǳƛǇƳŜƴǘ ƻǇŜǊŀǘƻǊǎ ƘŀǾŜ ǘƻƭŘ ƳŜ ǘƘŀǘ ƛǘΩǎ ŀ άbƛƎƘǘ ŀƴŘ 5ŀȅέ ŘƛŦŦŜǊŜƴŎŜ 
between our old die-hard workhorses and the new machines ςthey are happily getting everything 
ōƭŜǎǎŜŘ ƛƴ ǘƘŜ ŘƛǊǘΗέ 


